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We envision avibrant and collaborative pet industry

that drives positive impact for the environments and
communities where we do business.



Indiechat “The business case for sustainability”
March 8, 2023

Agenda

01. Introductions
02. PSC Presentation

03. Q & A

www.petsustainability.org
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Sustainable
Packaging

Sustainable
Ingredients

Four-Factor Framework
builds foundation for

defining and evaluating
sustainable ingredients

Industry-first return-to-retail
plastics recycling program
PSC Packaging Pledge—a
pathway toward recyclable,
reusable, or compostable

packaging by 2025

Indust
Standards

An independent platform for
trusted sustainability
Accreditation

Evaluation on social and
environmental impact through a
third-party, independently
verified assessment.
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Ingredients

Ethical, transparent,
traceable, sustainable

DEI, climate jus
social justice, fair
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The pet industry today: Challenges and Opportunities

Scope
* /0% of US households have pets

e $236 billion industry by 2030

If American dogs and
cats were their own
country, they would

rank as the

* 500+ million pet owners in the US, EU and
China

Impact
e Pet food accounts for 25% of total animal
protein consumed in the US

5th largest
consumers of meat
in the world, behind
Brazil, China, Russia,
and the U.S.

* Traceability and transparency are extremely
low

* The pet industry generates more than 300
million pounds of unrecyclable plastic
packaging

w & Www.petsustainability.org
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SDG Action Manager

Baseline Module +
Environmental + Social




EDUCATION INSPIRATION IMPLEMENTATION

- Webinars
- Workshops

» Events . - Roadmap
- B2B Community . Tools & Case Studies

- Project Support

www.petsustainability.org



What sets companies apart?

Verified measurement of how
their business practices affect
communities and the environment

Minimum performance standard
+ demonstrated improvement
year after year

COLLABORATIVE s PETS
i ] WPAE..  pdf PETFOODEXPERTS pets+ Petfoodindusty

——

When you win, we win! ~ International




What is a sustainable business?

A sustainable business expands its sense of
responsibility — in addition to shareholders, the

responsible business also drives environmental

and social impact.

1. Preserves the environment and
CONServes resources

2. Builds social equity and supports
human well being from employees
to supplier communities

3. Maximizes long-term profitability

www.petsustainability.org

PEOPLE

Social variables dealing with community,
education, equity, social resources, health,
well-being, and quality of life

BEARABLE EQUITABLE

PLANET PROFIT

Environmental variables
relating to natural resources,
water &air quality, energy
conservation &land use

Economic variables
dealing with the bottom
line & cash flow

VIABLE

CLIMATE CHANGE
DEFORESTATION
DIVERISTY & INCLUSION
ANIMAL WELFARE

PACKAGING

WATER & WASTE

RENEWABLES'
COMMUNITY RIGHTS
LABOR RIGHTS




How can focus on sustainability help me as a retailer?

1. Improve Employee Retention
2. Provide your consumers with the options they are demanding

3. Increase operational efficiency and profitability

& www.petsustainability.org



Employee Retention- Social Sustainability

What is it?

 Social sustainability refers to equality, well-being, and balance across quality
of-lite indicators between sociocultural groups over time and from one generation
to the next. From a business perspective, social sustainability is about
understanding the impacts of corporations on people and society. Purposedriven
companies not only offer a product or service but develop programs that have a
social and/or environmental impact, while also benetiting from them.

www.petsustainability.org




Employee Retention- Social Sustainability
Why is it important?

* Employees, suppliers, and partners who feel respected and safe are more loyal
and productive. For example, according to a 2018 CONE survey, 88% of
consumers say they would buy a brand from a purpose driven business. Another
research study showed a 16% increase to employee productivity in business’ that

had voluntarily adopted sustainable practices.

 Check out PSC's guide to Engaging Employees and your Local Community to
Improve Business Resilience

www.petsustainability.org



https://petsustainability.org/portfolio/business-resiliency/
https://petsustainability.org/portfolio/business-resiliency/

Employee Retention- Social Sustainability

What can we do?

1. Employee survey
* |dentify the skills, knowledge, and attitudes ot the company’s employees and what internal
barriers exist
2. Lunch and Learn sessions
e Offer a sociable and collaborative learning / knowledge sharing experience to encourage
teamwork and cooperation, while helping to break down silos.
3. Employee contests with prizes
* |ncentivized walking challenges, most volunteer hours, sales targets, etc. can increase
employee engagement, loyalty, and retention while encouraging activity and employee
bonding.
4. Recognition programs
 Show employees that the company values them and their contributions. Build employees’
sense of security and motivate them to continue great work.
5. Wellness programs
* A lower cost benetit oftering that shows employees that you value their health and wellness.

www.petsustainability.org




Product Selection- Environmental Sustainability

What is it & why is it important?

* The majority of a retailer's environmental footprint is accounted for by the
products it carries.

* 90% of Millennials are willing to pay more for “sustainable” brands. Millennials
are now the largest pet owning generation.

www.petsustainability.org




Product Selection- Environmental Sustainability

What can we do?

1. Identity what sustainability means to your brand and your customers

e |dentity the attributes that resonate most with your brand and consumers.
2. ldentify products that meet your market needs and growth strategy
e Sustainably developed products reduce the impact on the environment, address social
issues, improve the livelihoods of individuals and communities, improve your business’

reputation, build consumer loyalty, encourage repeat purchases, and elevate responsible
consumer consumption.

3. Source sustainable brands and products

e Consider developing a sustainable purchasing guide using PSC'’s free tool.

e Use 3rd party certifications to identify strong standards around important attributes and
Initiatives.

e Check out PSC's 3rd party certification list

www.petsustainability.org



https://petsustainability.org/portfolio/purchasing-policy/
https://petsustainability.org/portfolio/third_party_certifications_list/

Facilities- Environmental Sustainability

What is it & why is it important?

e Environmental sustainability is the practice of interacting with the planetin a
responsible manner to conserve biodiversity and natural resources for future
generations without giving up social and economic advancement.

e Environmentally sustainable practices present few or no risks to business
operations, can potentially improve profitability through the reduction of
expenses, and can provide a competitive edge for attracting customers and
Investors.

www.petsustainability.org




Facilities- Environmental Sustainability

What can we do?

* Energy, water, and waste benchmarking audits
* You can contact your utility suppliers (many offer these as a free service)

and ask that they conduct an audit on your business or use Energy Star's
Porttolio Manager.

* Find ways to reduce your carbon footprint for your business and in the supply

chain

* Upcycle or donate unsold products

* Go paperless

e Highlight sustainability aspects for your customer and employees

www.petsustainability.org



https://www.energystar.gov/buildings/benchmark
https://www.energystar.gov/buildings/benchmark

Thank you

www.petsustainability.org



